
The Two Faces of Jury Work

Part one: Interacting with Competitors



Laying the 
Groundwork for 
Future Success

Be present

Be available

Be friendly

But don’t sacrifice your authority when you need it

Ultimately it is up to us as officials to create and foster 
the reputation we want.

Build up the social capital so that when things get 
testy or confrontational, it’s not an issue of 
personalities, it is an issue of rules and standards



Think of officiating 
like basketball 

Has there ever been a basketball game with no fouls? 
Or a baseball game of all strikes or hits? 

The likelihood of a ski race without violations is slim 
to nil. Our sport is too hard, too technically complex, 
and has too many varying rules. 

Stop shielding competitors from jury interactions and 
the reality of rules violations (without over-officiating)

Rules violations are not character judgments either on 
the part of the athlete or the official. Violations 
happen. We have a role to play in helping athletes and 
coaches deal with that in the moment and moving 
forward.



So there has been a 
violation - what 
next?

1. Convene the jury
2. Share the situation and any evidence

a. Video is pretty key these days
3. Identify the rules violation in the ICR
4. Follow the jury decision making tree

a. Was there a violation?
b. Was it major or minor?
c. What is the appropriate sanction?

5. Present conclusion (this is generally done by the jury 
member in charge of that element of competition 
control)

6. Vote (TD casts deciding vote)
7. Deliver verbal reprimand or find athlete + coach and 

present case for violation and sanction
8. Wait for appeal



Context is key Not all violations are created equal.

Jury-athlete interactions, especially in the U.S., are 
valuable learning opportunities if they are treated 
properly.

Consider your event, your field, your race, and even 
your environment. 

We can officiate backwards from the sanction if 
necessary.

We are not Norway, we do not need to officiate as 
though we are in Norway. We are in the United States 
and we should officiate as such.

As we go up the ladder of competition, the approach 
to officiating changes. A junior race is not a 
SuperTour, which in turn is not a World Cup.



Our role in the sport. Officials are the least important part of the sport and 
we should always remember that. 

Yes, we are tasked with ensuring safe competitions on 
a level playing field, but ultimately the race is about the 
athletes and their preparation. 

If we do our jobs correctly, very few people should 
know we’re around.



The Two Faces of Jury Work

Part two: interacting with event organizers, 
staff, and volunteers.



What are the goals 
of a race?

● Everyone skis the correct course without getting 
lost

● Everyone receives accurate times and results in 
a reasonable amount of time after finishing



What to do before a 
race?

Caveat: much of this is personal preference. What I 
am laying out is my personal approach to pre-race TD 
responsibilities, informed by both my role as a TD and 
as a event organizer/chief of competition.

Ideally you would direct your questions to the chief of 
competition. For those COCs in the audience, this is a 
great opportunity to learn what TDs are looking for 
heading into an event.



What do you want to know prior to arrival?

Questions for the Chief of Competition

● Formats
● Courses

○ Maps
○ Current conditions
○ Anticipated changes

● Attendance
● Timers

On your own work

● Download sanctions list
● Familiarize yourself with the field or series
● Check the weather



Once you’ve arrived 1. Ski the course! You won’t know what the 
competitors will face if you do not ski the 
course. Be prepared to ski some sections 
multiple times.

2. Ski the whole course before deciding on 
suggestions or changes with the chief of 
course. 

a. Remember that not all venues are created equal, 
nor do all series require the same attention to 
detail.

b. That said, we want to provide the best 
opportunity possible.

3. Check the start/finish area.
a. Wide and straight?
b. Fair finish line? 

4. Check in with the timer.
5. Meet the volunteers

a. Rely on the chief of comp for volunteer 
assignments; they know their people.



Soft skills and 
dealing with 
challenges

No one likes a truculent carpetbagger.

You are a guest at these competitions. Conduct 
yourself accordingly. Careful with unsolicited advice

Rely on the chief of competition and their 
infrastructure. Following chain of command can be 
key to positive results.

Do not be afraid to get your hands dirty. An official 
who works to make a race happen gains a ton of 
respect from the OC and the competitors. No one is 
above shoveling snow or stringing fencing, provided 
that is the most important task at the moment.

Keep your powder dry - you do not want to have to pull 
rank at all, but if you do, you want it to count.

Always ask yourself if what you are doing will benefit 
the athletes. That is the bottom line.



Best of luck
There is no perfect TD and there is no perfect race. 

Do the work, get your hands dirty, learn from your mistakes, and 
always remember the athletes are paramount.


