
 

 

NENSA Race Organizer Checklist/Evaluation  
This page can be used by organizers to check their preparations. It will also be used as an 
evaluation check-list by NENSA representatives upon the conclusion of the event.  

Infrastructure  

​ Sufficient parking provided   

​ Sufficient indoor space provided (timing, registration, participants, jury, 
volunteers)  

​ Sufficient toilets provided in appropriate locations  

​ Sponsors appropriately accommodated  

​ PA system and announcer provided   

​ Sufficient wifi or cell signal for timer to post virtual results  

​ Separate wifi network or cell signal for participants to view virtual results  
​  

Volunteers 

​ Sufficient volunteers in place to host all aspect of the event (see NENSA 
Volunteer Assignment Template for Eastern Cups) 

Course Layout and Preparation  

​ Stadium well designed and clearly marked 
​ Start, Finish and Exchange areas provide for effective traffic flow and fair races  

​ Course layout provides challenging and entertaining terrain   

​ Course well marked   

​ Course well groomed   

​ Course preview available 

​ Warmup and wax testing areas provided and have good flow 

​ Contingency plans in place  

Registration  

​ Separate pre-registration and day-of-race registration provided  

https://docs.google.com/spreadsheets/d/1hJSxiO48FVk9HwC4B9ODTwQsS3gPnL7dml4B_m2E11I/edit#gid=0
https://docs.google.com/spreadsheets/d/1hJSxiO48FVk9HwC4B9ODTwQsS3gPnL7dml4B_m2E11I/edit#gid=0


​ Registration staffed by competent and informed workers  

​ NENSA memberships provided and sold as required for any DOR registrants  
 
​ Medical Plan 

​ Medical Plan is delivered to TD 

​ Medical Plan is executed with equipment and personnel in place 

Start Lists  

​ Running order seeded and drawn to specifications   

​ Sufficient start lists available at registration   

Schedule  

​ Race day schedule well-conceived and executed   

​ PA system used to keep schedule on-track   

Timing & Results  

​ Accurate results provided promptly at the conclusion of each race   

​ Results formatted to specification   

​ Results available to all competitors (online)  

Awards  

​ Awards ceremony started on schedule with sufficient warning to racers   

​ Racers appropriately recognized   


