
NENSA EVENT INSPECTION CHECKLIST 
 

Organization of Regional Cross-Country Competitions 
 
SPORT 
 
1. Preparations for Competitions 
​ 1.1 ​ Event program 
​ 1.2 ​ Unofficial and official training / starting time 
​ 1.3 ​ Preparations of tracks for training 
​ 1.4 ​ Entries - checking of license codes and membership status 
​ 1.5 ​ Team captains’ meeting - time, location, seating arrangements  

(identification of teams), procedure, templates, agenda, setting of the 
start list or presentation of ​groups, draw method, general information to 
the teams (weather forecast in writing), all presentation sheets or at least 
a summary of it should be given as handout to the team leaders 

​ 1.6 ​ Refreshments 
​ 1.7 ​ Handing out of starting list and bib numbers 
​ 1.9 ​ Waxing cabins and Team facilities  
​ 1.10​ Facilities and location for snow production 
​ 1.11 ​ Emergency plans, all cases have to be taken in consideration in a written 

form 
​ 1.12 ​ All contacts (name, phone numbers) and maps for the teams 
​ 1.13 ​ Accreditation zones 
​ 1.14 ​ Structure of the OC 
​ 1.15​ Snow report 
​ 1.16​ Summary of the summer activities from the OC (if applicable changes  

from last year) 
 
2. Tracks (Jury) 
​ 2.1. ​ Specifications - compare with homologation (if applicable) 
​ 2.2. ​ Grooming, summary of the machines which are available 
​ ​ 2.2.1. ​Estimate the knowledge and experience of the chief of the course 
​ ​ 2.2.2. ​Estimate the machine and equipment ability 
​ ​ 2.2.3. ​Check the last weather report 
​ ​ 2.2.4. ​Decide together with the chief of course about the time and the  



way of preparation that will be made for training and for the 
competition 

​ ​ 2.2.5. ​In difficult weather conditions take part in the course preparation  
(even during the night) 

​ ​ 2.2.6. ​When conditions change make immediate decisions if necessary 
​ ​ 2.2.7. ​On the competition day finish the course inspection one hour  

before the competition start 
​ ​ 2.2.8. ​Give the final course preparation, marking and fencing instructions 
​ 2.3. ​ Marking and signage 
​ 2.4. ​ Barricading and fencing 
​ 2.5. ​ Controllers (technique) - location and recording 
​ 2.6. ​ Ski testing area and warm-up course near athletes​
                      cabins/stadium/course  

(early and good preparation is important) – clear rules and handouts for 
teams, ski depots 

​ 2.7. ​ Places for coaches and/or definition of the no coaches zones or coaches  
zones 

​ 2.8. ​ Places for intermediate time 
 ​ 2.9. ​ First aid posts 
​ 2.10. ​ Medical evacuation from tracks - method, routes 
​ 2.11. ​ Access control (training bibs, coaches bibs, volunteer bibs/armbands,  

Jury bibs) 
​ 2.12. ​ Official temperature measurement and providing weather service from a  

local weather expert 
​ 2.14. ​ Places for banners for the Event Sponsors 
 
3. Stadium 
​ 3.1 ​ General lay-out 
​ 3.2 ​ Traffic flow - athletes, officials, media, volunteers, public – clear fencing  

and marking 
​ 3.3 ​ Team huts and facilities for ski waxing, clear marking (where is the​  

handout of the keys for the cabins, depot for the key) 
​ 3.4 ​ Jury room, set up all connections (LAN and/or wireless), video, internet  
​ 3.6 ​ Time keeping location (adequate wifi/cell signal available, private network) 
​ 3.7 ​ Competition office, clear marking 
​ 3.8 ​ Power, water, heat (responsible person has to be on site during the event) 
​ 3.9 ​ Toilets - adequate number ~1/50 competitors (also cleaning schedule if  



multi-day event) 
​ 3.10 ​ Parking – teams, officials, volunteers, media, public 
​ 3.11 ​ Official information board, clear position and markings 
​ 3.13 ​ Public announcing 
​ 3.14 ​ Announcing program in a written form 
​ 3.15 ​ Information/scoreboard 
​ 3.17 ​ Communication (which channels will be used?) 
​ 3.18 ​ Areas for competitors, media, spectators (clear marking) 
​ 3.19 ​ Ski testing tracks 
​ 3.20 ​ Start, finish, relay start, handover zone, equipment control, ski marking,  

warm-up tracks (responsible persons) 
​ 3.21 ​ Athlete clothing storage/tent or cabin close to the finish line 
​ 3.22 ​ Warm drink area 
​ 3.23 ​ Access control (start, finish, athlete area) 
​ 3.24 ​ Places for banners for sponsors 
​ 3.25​ Chip handout station placement 
​ 3.26​ Equipment Control placement (if applicable)  
 
4. Competition Control (Jury) 
​ 4.1 ​ Start method 
​ 4.2 ​ Equipment Control (competition equipment rules) 
​ 4.3 ​ Timing methods and systems, manual backup system 
​ 4.4 ​ Start times 
​ 4.5 ​ Monitoring, recording and results information 
​ 4.6 ​ Calculation/checking 
​ 4.7 ​ Forerunners, prepared for all conditions 
​ 4.8 ​ Information from volunteers on track to the Race Office/Jury (i.e. DNF) 
​ 4.9 ​ Procedures after last racer 
​ 4.10 ​ Result lists formats and distribution 
​ 4.11 ​ Protest procedures 
​ 4.12 ​ Control of the course 
​ 4.13 ​ Safety 
​ 4.14 ​ Injuries, first aid and evacuation 
​ 4.15 ​ TD location 
​ 4.16 ​ Jury meeting times and locations 
​ 4.17 ​ Unofficial awards ceremony 
​ 4.19 ​ TDs remarks and critique 



 
ORGANISATION 
 
6. Reception of the Teams 
​ 6.2 ​ Competition office open to meet arrival teams 
​ 6.3​ Registration online and in person? 
​ 6.4​ Eligibility - how will the right to compete be checked? [USSS Current] 
​ 6.5​ Information documents must be available at the competition office or  

virtually 
 
7. Internal Transportation 
​ 7.3 ​ Places for pick-up and drop-off (shuttle needed? Schedule) 
​ 7.4 ​ Parking places for teams with own vehicles (including service companies) 
​ 7.5 ​ Clear information for all the teams (local parking cards, special  

accreditations needed?) 
​ 7.6 ​ Transport for officials, parking for private vehicles (special accreditations ​
​ ​ needed, stickers) 
 
8. Awards and Social Program 
​ 8.2 ​ Official and unofficial award ceremonies - when, where, who is  

presenting, photo and TV possibilities 
​ 8.3 ​ Clear definition of the podium, positions of photographers, responsible  

person 
​  
​  
 
 


